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2025 Impact Report
Community-based dementia care that makes life more manageable

More than 
3,600 people 
are currently 
living with 
dementia  
in Bermuda 
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Why this work matters
For many families, dementia reshapes daily 
life for years — altering relationships, routines, 
and roles, and placing complex responsibilities 
on people who are often unprepared and 
unsupported.

Dementia is progressive and life-limiting. While 
there is currently no cure, the right support, given 
at the right time, can make a profound difference: 
helping people remain independent for longer, 
reducing crisis points, and easing the physical, 
emotional and financial burden on family 
members who often provide care for a decade or 
more.

In Bermuda, practical, community-based support 
that helps people and families manage dementia 
at home remains limited. As a result, families are 
often left to shoulder demanding, ongoing care 
on their own — until pressure builds and situations 
become unmanageable.

Dementia Bermuda exists to change that reality.

The scale of dementia  
in Bermuda
Government’s recently released Integrated Care 
Pathway for Dementia Report estimates that 
more than 3,600 people are currently living with 
dementia in Bermuda — a high prevalence for a 
population of this size, with numbers expected to 
rise as the population ages.

This acknowledgement from Government 
matters. The report recognises dementia as not 
only a medical condition, but a critical health and 
social care challenge that requires action now - 
alongside longer-term systems change.

These are often elderly spouses with their own 
health concerns, or adult children balancing work, 
parenting, and other responsibilities, many of 
whom have had little opportunity to learn how 
dementia affects thinking, behaviour, and daily 
function.

Dementia care rarely requires constant medical 
intervention. What families most often need is 
practical guidance, reassurance, and ongoing 
support to help their loved one remain safe, 
engaged, and independent at home. 

Dementia affects far more than memory — it changes daily life.  

In Bermuda, 80% of caregiving 
is provided by family members. 

When this support is absent 
families are left to navigate 
years of emotional grief, physical 
exhaustion, and financial strain 
— layered on top of watching 
someone they love change in 
deeply painful ways.



2025: A year of momentum
In 2025, Dementia Bermuda reached an important point in its development

This was the first year in which growth in leadership, staffing, and structure allowed services 
to operate in a more coordinated way — strengthening continuity and improving how families 
experienced support over time.

Key developments during the year included:
	 •	completion of the merger with Northstar Dementia
	 •	expansion of clinical and programme capacity
	 •	the introduction of full-time roles that strengthened consistency and quality of care

These changes marked a shift away from isolated points of support toward a more connected 
approach to dementia care.  Reflecting the growing need for dementia care in Bermuda and 
the importance of sustainable funding to ensure support remains available over time.

A continuum of dementia care
Dementia Bermuda provides ongoing, community-based dementia care, 
recognising that dementia is progressive and that needs change over time

People and families engage with our services in different ways:
	 •	some attend regular activities that provide routine and connection
	 •	others seek education or guidance at key transition points
	 •	some require more intensive, hands-on support at home

Together, our programmes work toward shared goals:
	 •	maintaining independence and quality of life
	 •	reducing isolation, distress, and avoidable crisis
	 •	supporting families to feel informed, capable, and less alone

In 2025, this work was delivered through four core  
community-based programmes
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600+ people supported
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Maintaining independence and safety at home
1. In-Home Occupational Therapy (OT)
Remaining independent for as long as possible is critical for people living with dementia — not only for 
quality of life, but for reducing crisis points and easing the burden on caregivers.

In-Home OT provides practical, expert support in the place where it matters most: the home. 
Occupational therapists work alongside people living with dementia and their families to assess safety, 
reduce fall risks, adapt routines, and introduce strategies that support daily living as needs change.

When introduced at the right time, this kind of support also helps prevent avoidable emergency room 
visits, reduce unnecessary hospital stays, and support people to remain safely at home — benefiting 
families and the wider health system alike.

Given the limited availability of long-term care options and the 
pressure on families and the health system, supporting people  
to live safely at home is often the only viable option.

In-Home OT helps people remain independent for longer — supporting families 
to navigate dementia with greater confidence and stability.

Survey feedback consistently  
showed that families:
	 •	felt more confident in their role

	 •	felt better prepared for disease  
		  progression

	 •	experienced reduced stress

	 •	felt less alone in decision-making

268+ individuals benefitted  
(134 people living with dementia benefitted from this service, alongside their 
family members who care for them — reaching over 268 individuals in total)

“There were very few resources 
available for dementia care, 
especially for someone still living 
at home. Having this support 
made an enormous difference  
for our family.”
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Maintaining cognitive engagement
2. Cognitive Stimulation Therapy (CST)
CST is an evidence-based group therapy for people with mild to moderate dementia. Its purpose is to 
maintain cognitive engagement, support social interaction, and help people continue to engage in the 
activities and interests that matter to them.

Survey feedback highlighted sustained engagement, enjoyment, and the importance of structured 
group interaction in maintaining routine and connection. 

individuals supported
many participated across multiple terms

CST cycles delivered structured therapy sessions

27 3 30+

“It helps to be part of  
a group where everyone 
understands what you’re 
experiencing.”

“I enjoy being challenged 
and participating in 
activities that keep my 
mind active.”
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Staying connected, engaged, and included
3. Daily Activities Programme
Loss of routine and social connection is one of the most significant — and often overlooked — impacts 
of dementia.

The Daily Activities Programme provides structured, meaningful sessions that help people living with 
dementia remain socially engaged and connected to others, while offering families informal respite and 
peer connection.

Classes ran at or near capacity, reflecting consistent engagement. Participants and caregivers 
described improvements in mood, enjoyment, routine, and a sense of belonging.

170 individuals benefitted  
(including people with dementia and their family caregivers)

“My loved one really 
benefits from attending 
— they are more engaged 
and look forward to going.”

“The programme gives 
structure and meaningful 
activity, which has made  
a noticeable difference.”
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Across the year, families described moving 
from uncertainty toward greater confidence 
and understanding.

Survey feedback showed that families:
	 •	gained a clearer understanding of dementia

	 •	felt more confident managing day-to-day  
		  challenges

	 •	felt less stressed and less isolated

family caregivers benefitted during the year163
“I feel much more 
confident in my 
caregiving role 
since attending 
these classes.”

Equipping family caregivers with knowledge and confidence
4. Family Caregiver Education & Support
Families rarely need all the answers at once — they need clear, practical guidance as situations change.
In 2025, Dementia Bermuda delivered 12 monthly caregiver education classes, based on the Compass 
Guide to Dementia Caregiving. The Guide was developed locally by Dementia Bermuda’s Clinical 
Director and reflects the realities, gaps, and resources of dementia care in Bermuda. Each session 
focused on a stand-alone topic, allowing families to access guidance at different points in their journey.
activities and interests that matter to them.
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Advocacy and  
systems change
In late 2025, dementia received increased 
recognition at a system level in Bermuda with 
the release of the Government’s Integrated Care 
Pathway for Dementia.

The report represents a formal acknowledgement 
of both the scale of dementia in Bermuda and 
the significant gaps that currently exist in how 
people and families are supported. It confirms 
what families and service providers have long 
experienced: that dementia requires coordinated, 
long-term responses that extend beyond acute 
medical care.

Dementia Bermuda contributed to this work 
alongside other stakeholders, bringing the 
perspectives of people living with dementia and 
their families into the process. While the pathway 
is an important step forward, its impact will 
depend on meaningful implementation across 
health, social care, and community settings.

Dementia Bermuda will continue to advocate 
for practical, coordinated approaches that 
strengthen community-based care, support 
families earlier and more consistently, and ensure 
that evidence-informed services are resourced to 
meet growing demand.

Looking ahead
The need for community-based dementia 
care in Bermuda will continue to grow.
Dementia Bermuda will continue to strengthen 
and expand its services, ensuring that 
evidence-based, practical support is available 
as needs change. Sustainable funding will 
be essential to support this growth while 
maintaining quality.

Alongside service delivery, we will continue 
to advocate for systems change — 
including improved insurance coverage for 
dementia-related care and progress toward 
implementing the Integrated Care Pathway.

Dementia Bermuda’s work demonstrates what 
is possible when people living with dementia 
and their families are supported earlier and 
more consistently. Lasting change will require 
collaboration across sectors. Dementia 
Bermuda will continue to play its part — 
contributing expertise, lived experience, and 
community-based solutions that help people 
live well with dementia.

Thank you to our donors, partners, 
volunteers, and community members 
whose support makes this work possible.

“We feel more confident now — not because things  
are easy, but because we understand  

what’s happening and have support along the way.”


