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MID-YEAR IMPACT REPORT

Building a stronger continuum of dementia care

During the first half of 2026, Dementia Bermuda continued to strengthen practical, community-based care for
people living with dementia and the people who support them. Across four core programmes, families accessed

clinical guidance at home, structured cognitive therapy, meaningful daily activity, and practical caregiver education.

NEW IN 2026 | Testing dedicated physician support

From May through early August, Dr Jennifer Barth is working alongside our In-Home Occupational
Therapy team in a three-month pilot exploring how dedicated physician input can strengthen coordinated
dementia care in the community. The pilot is helping us test how health and care needs can be addressed
earlier, how families can be better supported to manage safely at home, and how avoidable emergency
department visits and hospital admissions may be reduced. The pilot remains underway; findings will be

reported following completion and analysis.

Early planning is also underway to establish dedicated community dementia physician support as a permanent part of
our model from early 2027, subject to funding. This is the next step in building a continuum that can respond as
dementia progresses and families’ needs become more complex.

This report shares what was delivered between January 1 and June 30, what participants and families told us, and how

Dementia Bermuda is preparing for the next stage of growth.
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Care that changes as needs change

Dementia is progressive, but the journey is not the same for every person or family. Needs change over time—and
often overlap. The value lies not in one isolated intervention, but in having different forms of support available at

the right time.

208 24 60 60

ACTIVE IN-HOME OT CST PARTICIPANTS DAILY ACTIVITIES FAMILY CAREGIVERS
CLIENTS PARTICIPANTS EDUCATED

68 3,781

new referrals to In-Home OT Daily Activities attendances

777 126

CST class attendances Family caregiver class attendances

Four programmes. Four distinct roles.

In-Home OT makes daily life safer and more manageable in the place where it happens: at home.
CST provides structured cognitive stimulation to help maintain function, identity and connection.
Daily Activities creates routine, enjoyment and meaningful participation throughout the week.
Caregiver Education equips families with knowledge, practical strategies and peer support.

Why this matters

Without timely community support, manageable difficulties can become crises. Families may reach
breaking point, independence may be lost sooner, and the hospital can become the default place of care
when home no longer feels safe. Our programmes intervene earlier and remain available as
circumstances change.
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Making home safer and care more manageable

In-Home OT is Dementia Bermuda’s primary clinical service and often the first point of contact for families.
Occupational therapists assess the person, their daily routines and the home environment together—then offer

practical strategies that support safety, independence and quality of life.

Support can include environmental changes, falls prevention, cognitive and functional strategies, caregiver
education, risk management and help responding to behaviour or unmet needs. Because the work takes place at

home, recommendations are grounded in the family’s actual circumstances rather than an idealised care plan.

208 68 82% 9/9

ACTIVE CLIENTS NEW REFERRALS REQUIRED FINANCIAL HELP PARISHES REACHED

What the data tells us

38% 63%

had no formal diagnosis when accessing OT of referrals came directly from families
77% 100%

of clients were aged 75 or older of returning clients would recommend OT

Mid-year feedback showed that returning families had greater knowledge and understanding of dementia, felt
more confident supporting the person at home and were more aware of available services. Nearly two-thirds

reported reduced caregiver stress.

“Having someone who understood dementia and could explain what was happening made
all the difference for our family.”

Family feedback
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The gateway to coordinated care

OT also connects people with Dementia Bermuda’s wider services and with other parts of the health and social
care system. The physician pilot builds directly on this role by adding medical input where health, capacity or care-

planning needs cannot be addressed through occupational therapy alone.

Maintaining function and connection

CST is an evidence-based group therapy for people living with mild to moderate dementia. It does not reverse
dementia. Through structured cognitive stimulation and social engagement, it aims to help people maintain their

abilities, independence and quality of life for as long as possible.

In 2026, CST expanded into two year-round cohorts meeting twice weekly. Both were at capacity by June, with
Cohort B growing from one participant to ten during the reporting period. Sessions combine a structured 14-topic

curriculum with creative projects, games, community outings and opportunities for meaningful contribution.

24 2 2% 7177

PARTICIPANTS YEAR-ROUND COHORTS SESSIONS EACH WEEK ATTENDANCES

What participants and families reported

87% 90%

reported cognitive skills maintained or improved reported communication maintained or improved
90% 84%

reported a more positive mood reported stronger social connection

Individual trajectories varied, as expected with a progressive condition. Importantly, staff observations showed
that even when a participant required increasing cognitive support, the group could continue to offer enjoyment,

belonging and meaningful participation.
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“The consistency of the classes—they are now the main building blocks of my mother’s
week.”

Family feedback

GrandFriends | Purpose across generations

Delivered with Age Concern and a primary school, GrandFriends paired CST participants and students as
pen pals before a celebratory lunch when everyone was able to meet in person. One CST participant, a
retired teacher, helped organise the event; she led a dementia quiz, prepared activities and spoke to the
group—something she had never imagined doing again after her diagnosis. Her skills, identity and sense
of contribution had space to be expressed again.

Routine, enjoyment and participation

Daily Activities provides a welcoming place for people living with dementia to get out of the house and take partin
meaningful, accessible activity. Specialist-led classes are offered every weekday and include art, music therapy,

music for memories, chair exercises, chair yoga and games.

Caregivers remain on site and may participate, connect with others or simply enjoy time in a supportive
environment. The programme complements CST: some people attend both, while others continue through Daily

Activities as their needs change and structured cognitive therapy becomes less suitable.

60 3,781 100% 100%

PEOPLE WITH DEMENTIA DAILY ATTENDANCES FOUND IT HELPFUL WOULD RECOMMEND

What participants and caregivers noticed

71% 67%

greater routine or something to look forward to improved mood after attending
62% 100%

better engagement with others rated the programme helpful
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More than a timetable of classes

The value of Daily Activities comes from repeated participation: familiar faces, a reason to leave the house,

opportunities to move and create, and positive experiences shared by people living with dementia and their caregivers.

Knowledge and confidence for family caregivers

Monthly classes give family caregivers practical, locally relevant guidance as care situations change. Content is
based on the Compass Guide to Dementia Caregiving, developed by Dementia Bermuda’s Clinical Director. Each

class is designed as a stand-alone topic, so caregivers can attend regularly or join when a subject becomes relevant.

6 60 126 100%

MONTHLY CLASSES CAREGIVERS ATTENDANCES WOULD RECOMMEND

Mid-year feedback showed that the learning was translating into caregiving at home: family caregivers described using

practical strategies, responding more confidently and feeling better prepared for future changes.

94% 94%

strengthened their knowledge of dementia felt better equipped for future changes
82% 88%

felt more confident with daily challenges felt less alone through the classes

Caregivers particularly valued practical strategies, guest speakers, information about available resources and the
opportunity to hear from others facing similar situations. The classes also help families identify and connect with other

Dementia Bermuda services.

“The sessions always provide useful information which | can apply at home. Because they
have helped my knowledge of dementia to grow, | am also able to encourage others who
are starting the dementia journey with a loved one.”

Family caregiver feedback
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Building what comes next

The first half of 2026 has shown both the value of Dementia Bermuda’s existing services and the need to keep
strengthening the care available around them. Our priorities for the remainder of the year are practical: complete
and evaluate the physician pilot, sustain growing programmes, improve how we track people across services, and

continue making the case for dementia care to be recognised and funded as part of Bermuda’s health system.

From pilot to permanent support

The physician pilot will conclude in early August. Its findings will inform the design of a longer-term community
dementia model and will be shared once the data has been analysed. Subject to securing funding, Dementia

Bermuda is working toward introducing permanent dedicated physician support in early 2027.

Advocacy and systems change

Alongside service delivery, we continue to advocate for implementation of Bermuda’s Integrated Care Pathway for
Dementia and for dementia to be recognised as both a health and social care priority. Current work includes
engagement with Government and health system partners, advocacy for improved insurance coverage, and the

inclusion of community dementia care within wider health planning.

World Alzheimer’'s Month | September 2026

This September we will build on previous awareness activity with a broader programme under the theme: “The

earlier you know, the more you can do. A diagnosis matters.”

18 September: Quiz Night fundraiser at The Cloud

21 September: Dementia Bermuda Open House and Daily Activities sample classes at Peace Lutheran

22 September: Presentation & Ask the Experts panel with visiting Cleveland Clinic physician and dementia pharmacist
23 September: physician & healthcare professional Lunch & Learn with Cleveland Clinic speakers

The aim To help more people recognise dementia as a medical condition, understand why diagnosis

matters and know what practical support is available after diagnosis.

Thank you to every donor, partner, volunteer and community member whose support makes this work possible.
Together, we are building care that helps people live safely, meaningfully and with dignity—and helps families
feel less alone and more confident for what lies ahead.
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